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(This independent auditors’ report has been translated into English solely for the convenience of 
international readers. Accordingly, only the original Italian version is authoritative.) 

Independent auditors’ report on the sustainability report 

To the board of directors of 
Crif S.p.A.  

We have been engaged to perform a limited assurance engagement on the 2023 Sustainability report 
(the “sustainability report”) of the Crif Group (the “group”). 

Directors’ responsibility for the sustainability report 
The directors of Crif S.p.A. (the “parent”) are responsible for the preparation of a sustainability report in 
accordance with the “Global Reporting Initiative Sustainability Reporting Standards” issued by GRI - 
Global Reporting Initiative (the “GRI Standards”). 

The directors are also responsible for such internal control as they determine is necessary to enable the 
preparation of a sustainability report that is free from material misstatement, whether due to fraud or 
error. 

They are also responsible for defining the group’s objectives regarding its sustainability performance and 
the identification of the stakeholders and the significant aspects to report. 

Auditors’ independence and quality management 
We are independent in compliance with the independence and all other ethical requirements of the 
International Code of Ethics for Professional Accountants (including International Independence 
Standards) issued by the International Ethics Standards Board for Accountants (the IESBA Code), which 
is founded on fundamental principles of integrity, objectivity, professional competence and due care, 
confidentiality and professional behaviour. 

Our company applies International Standard on Quality Management 1 (ISQM Italia 1) and, accordingly, 
is required to design, implement and operate a system of quality management including policies or 
procedures regarding compliance with ethical requirements, professional standards and applicable legal 
regulatory requirements. 

Auditors’ responsibility 
Our responsibility is to express a conclusion, based on the procedures performed, about the compliance 
of the sustainability report with the requirements of the GRI Standards. We carried out our work in 
accordance with the criteria established by “International Standard on Assurance Engagements 3000 
(revised) - Assurance Engagements other than Audits or Reviews of Historical Financial Information” 
(“ISAE 3000 revised”), issued by the International Auditing and Assurance Standards Board (IAASB) 
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applicable to limited assurance engagements. This standard requires that we plan and perform the 
engagement to obtain limited assurance about whether the sustainability report is free from material 
misstatement.  

A limited assurance engagement is less in scope than a reasonable assurance engagement carried out 
in accordance with ISAE 3000 Revised, and consequently does not enable us to obtain assurance that 
we would become aware of all significant matters and events that might be identified in a reasonable 
assurance engagement. 

The procedures we performed on the sustainability report are based on our professional judgement and 
include inquiries, primarily of the parent’s personnel responsible for the preparation of the information 
presented in the sustainability report, documental analyses, recalculations and other evidence gathering 
procedures, as appropriate. 

Specifically, we performed the following procedures: 

1 analysing the reporting of material aspects process, specifically how the reference environment is 
analysed and understood, how the actual and potential impacts are identified, assessed and 
prioritised and how the process outcome is validated internally; 

2 comparing the financial disclosures presented in the sustainability report with those included in the 
group’s consolidated financial statements; 

3 understanding the processes underlying the generation, recording and management of the significant 
qualitative and quantitative information disclosed in the sustainability report. 

Specifically, we held interviews and discussions with the parent’s management personnel. We also 
performed selected procedures on documentation to gather information on the processes and 
procedures used to gather, combine, process and transmit non-financial data and information to the 
office that prepares the sustainability report. 

Furthermore, with respect to significant information, considering the group’s business and characteristics:  

• at group level: 

a) we held interviews and obtained supporting documentation to check the qualitative 
information presented in the sustainability report; 

b) we carried out analytical and limited procedures to check, on a sample basis, the correct 
aggregation of data in the quantitative information;  

• we visited Crif S.p.A., Crif Services S.p.A., Cribis Credit Management S.r.l., Teleservice S.r.l., 
Cribis D&B S.r.l. and Crif Ratings S.r.l., which we have selected on the basis of their business, 
contribution to the key performance indicators at consolidated level and location, to meet their 
management and obtain documentary evidence, on a sample basis, supporting the correct 
application of the procedures and methods used to calculate the indicators. 
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Conclusion 
Based on the procedures performed, nothing has come to our attention that causes us to believe that the 
2023 Sustainability report of the Crif Group has not been prepared, in all material respects, in 
accordance with the requirements of the GRI Standards. 

Bologna, 5 July 2024 

KPMG S.p.A. 

(signed on the original) 

Davide Stabellini 
Director of Audit 
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Letter to stakeholders

During the 28th United Nations Climate Change 
Conference (COP28), held in 2023, the need to 
evolve the economic system toward sustainability 
and resilience was once again highlighted, in order 
to address the impacts of climate change and 
related social and economic challenges.

And it is this context that makes us even 
more aware of the importance of our mission: 
“empower knowledge to generate economic and 
social value.” We promote the financial inclusion 
of consumers by facilitating access to credit and 
actively support our clients, businesses, financial 
players and organizations in the sustainable 
transition process through our information assets, 
which enable us to build advanced models that 
forecast physical and environmental transition 
risks, in accordance with European ESG policies.

These changes, driven in part by new European 
regulations, including the Corporate Sustainability 
Reporting Directive (CSRD), require even more of 
an internal effort to properly manage the risks, 
impacts and opportunities associated with the 
sustainability pathway. For this reason, during 
the preparation of this Report, we established 
and formalized a Sustainability Governance 
framework, setting up two committees: the 
Sustainability Committee, created with the aim 

of guiding the company on a path to integrating 
ESG factors into its business model, and the Equal 
Opportunities Committee, aimed at steering 
and monitoring Diversity & Inclusion issues and 
policies, with the goal of continuing to pursue and 
ensure equal opportunities in terms of access to 
employment and career progression. 

Establishing a Sustainability Governance 
framework will allow us to better monitor the 
pathway outlined in our Sustainability Plan, the 
CRIF ESG Strategy 2023-2025, which defines 
practical actions and short, medium and long-
term objectives for each of the three ESG pillars. 
The progress of the 2023 targets is discussed in 
this Report.

We are all potential change agents within the 
sustainable transition process. That is why the 
sustainable development path we are undertaking 
must include a People Strategy that focuses on 
people and their wellbeing and aims to create an 
inclusive and sustainable work environment that 
makes everyone feel part of a shared vision. 

Finally, looking at the environmental impacts 
generated by our activities, in 2023 we achieved 
two important goals: obtaining ISO 14001 
certification for one of the main offices of our 

Dear Stakeholders,

The increasingly challenging global macroeconomic context, characterized by uncertainty and subject 
to rapid geopolitical, economic, social, environmental and regulatory changes, makes it increasingly 
important to establish business models that take into account the impact generated, for all stakeholders.

headquarters in Bologna and, continuing on from 
2022, the year in which we started calculating 
our Carbon Footprint, obtaining ISO 14064 
certification for the Italian part of the business. 
The aim is to extend emission measurement to all 
locations with significant environmental impacts, 
as a necessary first step to developing a low-
carbon transition plan and implementing practical 
actions to reduce those emissions.

For us, these goals are not a destination, 
but a solid basis for building the sustainable 
transition process, on the one hand, tackling the 
challenges and objectives of the new Corporate 
Sustainability Reporting Directive and, on the 
other, seizing the opportunity to continue 
generating a positive impact for the entire 
ecosystem made up of our stakeholders, the 
community and the environment.

Carlo Gherardi
CEO CRIF 
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4

CRIF ITALY IS A 
SUSTAINABILITY 
LEADER

€ 812.862 Mln
economic value generated

34
Global Sustainability 
Ambassadors

2
new ESG 
committees

2
new environmental 
certifications 
obtained: ISO 14001 
and ISO 14064

23
local associations 
supported

93%
of overall spending of 
the Italian companies 
goes to local 
suppliers

4.765
employees worldwide

85.724
hours of training 
provided

49%
of the total 
company population 
are women

94%
of employees 
have a permanent 
contract
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CRIF

Governance People Community Environment
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profile
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Thanks to a unique data ecosystem, the use of 
innovative technologies and expertise acquired 
over more than 30 years in highly competitive 
markets, CRIF, through its solutions, helps credit 
supply meet demand, helping institutions to 
manage lending more efficiently and effectively, 
and providing specific help to millions of 
consumers and businesses to access credit 
more easily. CRIF provides advanced solutions 
to decision-makers in the banking, financial, 
insurance, telecommunications, utilities and 
business world, starting from listening to and 
understanding the business needs which make 
each company unique and different. 

Creating value and new opportunities for 
consumers and businesses by providing reliable 
information and solutions that allow more 
powerful decisions and accelerate digital 
innovation are the cornerstones of the company’s 
mission. CRIF has digital and financial inclusion 
at its core, offering innovative and compliant 
solutions to improve access to credit, enabling 
excluded and underserved people to access digital 
financial services.

CRIF is the leader in continental Europe in the 
field of banking credit information and one of 

the main operators on a global level in integrated 
business and commercial information and credit 
and marketing management services.

The company now has a significant global 
presence, operating across four continents 
(Europe, America, Africa, and Asia), with direct 
activities in 37 countries.  

Thanks to the work of over 6,400 professionals 
operating in more than 85 Group companies, 
today more than 10,500 banks and financial 
institutions, 600 insurance companies, 90,000 
businesses and 1 million consumers worldwide 
use CRIF services.

CRIF, founded in Bologna in 1988, is an Italian data-driven company operating at a 
global level and specializing in credit and business information systems, analytics, 
outsourcing and processing services, as well as advanced digital solutions for 
business development and open banking. 

CRIF Group

CRIF Governance People Community Environment

10.500+
banks and financial institutions

600
insurance companies

90.000
businesses

1.000.000
consumers
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Our values and mission: together to the next level

We empower 
knowledge 
to generate 
economic and 
social value.

CRIF’s commitment to Corporate Social 
Responsibility is now also reflected in its 
corporate purpose and values. 

In 2023, CRIF updated its corporate 
purpose and values with the aim of 
clarifying the principles that underpin 
all its activities, from day-to-day 
operations to strategic decisions. 

Since it was established, CRIF has been committed 
to using data and information as a tool to facilitate 
broader access to credit for companies and 

individuals. The goal of making a positive impact 
on society has always guided business decisions. 

The review of the corporate purpose and values 
involved all of the Group’s top management and 
global marketing managers. The participation 
of all markets allowed the collection of detailed 
insights, operational drivers and strategic 
outlooks to identify the main thematic pillars of 
communication and to redefine the values CRIF 
employees identify with. 

The drive for innovation, the continuous search 
for excellence and new opportunities, the spirit 
of collaboration and dedication are joined by 

“Supporting trust & passion”, underlining the 
company’s focus on the principles of integrity and 
responsibility, the motivators that drive CRIF’s 
entire population to operate responsibly.

7CRIF Governance People Community Environment
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Supporting Trust 
& passion 
We make sure that we act with integrity 
and responsibly in all aspects of our 
business. 
We treat data, our people and the 
environment with respect and 
consideration. 

We promote a positive and rewarding 
work environment to maximize its full 
potential.

Thinking 
outside the box
We don’t set limits in our pursuit of 
excellence, addressing challenges with an 
open-minded and unconventional approach. 

We always ask ourselves “why not?”, 
pursuing ambitious goals without 
reservation.

Embracing 
diversity
We recognize the intrinsic value of each and 
every person, both as an individual and as a 
citizen of the world. 

We value the contribution that each person 
makes to the community, recognizing 
diversity as a driver for collective growth 
and progress.

Being at the 
cutting edge
Innovation is our driving force, shaping our 
identity and driving our actions.

It defines who we are and enables us to 
understand the needs and complexities of the 
market, providing our clients with customized 
solutions that guide them to a successful 
future.

Challenging 
time
We constantly challenge ourselves to stay 
ahead of market needs.

We maintain a significant competitive 
advantage, enabling our clients to stay one 
step ahead and achieve high standards of 
quality and performance.

Every day, CRIF people offer their knowledge, commitment and passion to clients, helping 
them grow: together to the next level.

Pursuing 
excellence
We strive to consistently deliver a high-quality 
global service. 

We provide our clients with the tools, 
knowledge and information they need to 
succeed in a dynamic and evolving financial 
environment.

The quality of our offer confirms us as a 
reliable international partner.

88CRIF Governance People Community Environment



9CRIF Governance People Community Environment

Information
•	 Credit bureau & data pool
•	 Business Information
•	 Marketing services
•	 ESG services & information
•	 Turn key credit bureau platform
•	 Property information 

CRIF’s information assets come from a wide variety 
of sources, from proprietary information to public 
and alternative data, enabling CRIF to provide not 
only accurate measurements, but objective and 
comparative evaluations for creditworthiness 
assessments, to establish and nurture business 
relationships and to support national and 
international business development.

Outsourcing
•	 Business process optimization
•	 Credit collection & special servicing
•	 Real estate valuation
•	 Real estate energy & sustainability 

CRIF has developed a dedicated line of outsourcing 
services which enable, on the one hand, the 
management of lending processes with end-to-
end solutions aimed at the overall optimization of 
operating activities and, on the other, the valuation 
of real estate assets, providing qualified support to 
lenders and investors.

Intelligence
•	 Advanced & big data analytics
•	 Open banking suites
•	 Risk, digital & management consulting
•	 ESG Analytics & advisory
•	 Credit rating services 

CRIF’s advanced analytics enable powerful 
algorithms to be built to support informed 
decision-making, for both financial and non-
financial institutions, as well as to address specific 
needs through tailor-made consultancy projects. 
CRIF’s intelligence capabilities span a wide range 
of services: from standard products and platforms 
to custom analytics performed by more than 200 
data scientists worldwide.

Consumer Services
•	 Financial health and affordability
•	 Identity theft and cyber risk protection

CRIF is committed to facilitating financial inclusion 
and responsible access to credit through specific 
services and solutions that enable consumers to 
check their creditworthiness, monitor their credit 
information and protect themselves from credit 
fraud and cyber risks.

Platform
•	 End-to-end credit management platform
•	 Onboarding & remote collaboration
•	 Identification & anti-fraud services
•	 Customer Journey as a service platform
•	 Customer engagement & business 

development

CRIF supports its clients around the world 
in digital transformation processes through 
dedicated platforms that enable fully digital end-
to-end processes, strengthening the financial 
inclusion of consumers and SMEs.

The business



10

Corporate Governance model
The Group is made up of 82 subsidiaries, with 90% of its capital held by its founding members and 
management, with the remaining 10% held by various credit institutions. These include 3 international 
banks: BNL-BNP Paribas, Deutsche Bank and Banco Popolare (the largest Italian cooperative bank), which 
have been part of the shareholding group since the 1990s. 

Our corporate governance structure is currently organized according to the traditional/standard system, 
whereby responsibilities are divided between: the General Shareholders’ Meeting, the Directors, the Board 
of Statutory Auditors and the Independent Auditors.

GENERAL SHAREHOLDERS’ MEETING 
The General Shareholders’ Meeting is at the heart of the company and is the means by which the company’s 
intentions are formed through decision-making functions on matters reserved to it by law and the Articles of 
Association. The General Shareholders’ Meeting appoints the members of the other bodies.

BOARD OF DIRECTORS
The Board of Directors is the collective body entrusted with the ordinary and extraordinary management 
of the company within the limits and in compliance with the corporate purpose and has the task of 
representing the company in relation to third parties. It was renewed in May 2023 and consists of nine 
members, 22% of whom are women. All Board members are over the age of 50.
The Chair of the Board of Directors is also the Chief Executive Officer. The other Board members are not 
executive or independent members.

The Board of Directors is renewed every 3 years, according to the Italian Civil Code.

BoD members Men 7 (78%)

Women 2 (22%)

Age <50 0

Age >50 9 (100%)

10CRIF Governance People Community Environment
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Pursuant to Art. 18 of the Articles of Association, the directors are appointed by the General 
Shareholders’ Meeting based on the lists submitted by shareholders, in which the candidates must be 
listed using sequential numbers.

The submitted lists must be filed at the registered office at least 10 days before the scheduled date of 
the first meeting. 

Each shareholder may submit or participate in the submission of a just one list and each candidate 
may be submitted on a single list under penalty of ineligibility. Only shareholders who, alone or jointly 
with other shareholders, represent at least three per cent of the shares with voting rights at ordinary 
meetings are entitled to submit lists. In order to prove ownership of the number of shares necessary 
for the submission of the lists, shareholders must submit and/or send to the registered office a copy 
of the documentation proving their right to participate in the meeting, at least five days prior to the 
scheduled date of the first meeting.

BOARD OF STATUTORY AUDITORS
The Board of Statutory Auditors is a supervisory body within the companies and is made up of 5 
members (3 standing and 2 substitute) appointed by the General Shareholders’ Meeting for a three-
year period and re-electable. The Board of Statutory Auditors was renewed in May 2021. 

INDEPENDENT AUDITORS
The company appointed for the statutory auditing of accounts must by law verify proper bookkeeping 
and the correct disclosure of management-related issues in accounting records, as well as the 
conformity of the annual and consolidated financial statements with the appropriate standards 
for their preparation. It must also verify the correct and truthful representation of the assets and 
liabilities and annual financial results in these documents, expressing an opinion both on the financial 
statements and on the consistency of management reports with the financial statements.

The current auditing firm is KPMG S.p.A., appointed by the General Shareholders’ Meeting on May 18, 
2022. 

CRIF Governance People Community Environment
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ACCIS
CRIF is a founding member and Full Member 
of ACCIS, the Association of Consumer Credit 
Information Suppliers. Established in Dublin in 
1990 

EACRA
CRIF Ratings, the credit rating agency of CRIF 
S.p.A., authorized by ESMA (European Securities 
and Markets Authority), is a member of EACRA 
(European Association of Credit Rating Agencies). 
A platform for cooperation between European 
credit rating agencies, EACRA was created in 2009 
in Paris. Its mission is to promote credit ratings 
throughout Europe and to defend the interests of 
European rating agencies. EACRA strives to foster 
transparency, develop common standards and 
improve understanding of credit ratings within 
the financial community and the general public.

EUROFINAS
CRIF is an associate member of Eurofinas, 
the European Federation of Finance House 
Associations, which brings together consumer 
credit providers in the European Union and 
associations from across the continent, which 
represent specialist banks and financial 
institutions. 

International industry memberships
CRIF has always invested in best practices and certifications in relation to quality, innovation and security, and is currently a 
recognized member of global industry associations and organizations: 

ECBC
CRIF is a member of the European Covered Bond 
Council (ECBC), the European platform which 
brings together operators from the covered 
bond market. Founded in 2004 by the European 
Mortgage Federation (EMF). 

ASSOVIB e TEGoVA
CRIF is a founding member of ASSOVIB, the 
Association of Italian Property Valuation 
Companies, which represents the main Italian 
companies providing valuation services to banks 
in relation to real estate used as mortgage 
collateral. In turn, ASSOVIB is a Board Member 
of TEGoVA (European Group of Valuers’ 
Associations), the non-profit organization which 
brings together 63 valuer associations from 35 
countries. TEGoVA is responsible for the European 
Valuation Standards, cited by the European 
Central Bank as the reference standards for Asset 
Quality Review. 

FIABCI
CRIF is a member of the International Real Estate 
Federation (FIABCI), the federation of global 
real estate associations, and a meeting point for 
entrepreneurs and professionals from the entire 
real estate market. FIABCI was founded in Paris in 
1948.

UNIREC
CRIBIS Credit Management, the CRIF Group 
company specializing in the outsourced 
management of debt collection, is a member 
of UNIREC, the association that brings together 
credit protection service companies in Italy, which 
in turn is a member of FENCA, the Federation of 
European National Collection Associations. 

FEBIS
CRIF is a member of FEBIS (Federation of Business 
Information Services), a federation with more 
than 80 worldwide members providing business 
information and debt collection services, both 
nationally and internationally. 

ANCIC
CRIF is a member of ANCIC (Italian Association 
of Business Information and Credit Management 
Companies). ANCIC member companies operate 
in the area of collection, analysis and assessment 
of economic and financial data relating to Italian 
companies. The objective of the association is to 
offer its customers an accurate assessment of the 
solvency and financial capacity of companies with 
which they have business relationships. 

CRIF Governance People Community Environment

https://accis.eu/about/#
https://www.eurofinas.org/membership/associate-members
https://hypo.org/ecbc/members
https://www.assovib.com/soci/
https://www.unirec.it/soci-ordinari
https://www.febis.org/membership/members-by-company/
https://www.ancic.org/ancic/soci/index.html?&page=2
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ASSOCIAZIONE T6
CRIF is a member of Associazione T6 (Working 
group on Italian real estate enforcement), which 
has the aim of developing and spreading ideas, 
data and observations with the purpose of rapidly 
contributing to greater efficiency in the real estate 
dispossession sector. 

BIIA
CRIF is a member of BIIA, the Business 
Information Industry Association, established in 
Hong Kong in 2005. 

European AVM Alliance
CRIF is a member of the European AVM Alliance, 
which consists of some of the leading AVM 
service providers in Europe. The aim is to ensure 
that the value of AVMs is understood by both 
prospective clients and institutions, promoting 
transparent and consistent AVM standards across 
Europe. 

ICC Italia
CRIF is an Associate of the Italian National 
Committee of the International Chamber 
of Commerce, the world’s largest business 
organization, which promotes an open system of 
international trade and investment, supporting 
professionals and businesses in addressing the 
challenges and opportunities of globalization. 

IFAB
CRIF is a member of IFAB (International 
Foundation Big Data and Artificial Intelligence for 
Human Development), established to consolidate 
and supplement the scientific and technological 
skills available in Italy, supporting the recovery of 
the entire production system. 

IIA – Italian InsurTech Association  
CRIF is a founding member of IIA, the association 
that brings together all the companies and 
professionals who support the widespread 
application of new technologies to the Italian 
insurance industry. 

RICS
CRIF Services and CRIF Real Estate Advisory, CRIF 
Group companies, are “RICS regulated”. This 
designation confirms adherence to the principles 
that RICS promotes globally: transparency, 
ethics, and competence. RICS is a world leader in 
the qualification and definition of internationally 
agreed standards in all areas of real estate. 

SME Finance Forum 
CRIF is a member of the SME Finance Forum, 
which manages a global membership network 
that brings together financial institutions, 
tech companies, and financial development 
institutions with the aim of sharing knowledge, 
driving innovation in the sector, and promoting 
SME growth. 

WOA – World of Open Account
CRIF is a founding member of WOA, a peer-to-
peer community that brings together all players 
in the Open Account Finance ecosystem. WOA is 
a collaborative organization, where companies 
and professionals can share skills and knowledge 
to develop business activities, discuss their 
experiences, offer insights and ideas, and 
participate in webinars and other collective 
initiatives. 

DT4C 
the DT4C Alliance represents data providers and 
technology companies that provide essential 
solutions for effective prevention of money 
laundering, sanctions evasion and counterfeit 
terrorism, and consists of companies across the 
board and in all geographies.

ASSBB 
CRIF is a friend of ASSBB, the Association for the 
Development of Bank and Stock Exchange Studies 
in Italy, whose mission is to stimulate the interest 
of academia and the world of research to produce 
economic, financial and banking studies in order 
to increase the knowledge and professional 
development of operators in the banking industry. 

CRIF Governance People Community Environment

https://www.osservatoriot6.com/i-soci/
https://www.biia.com/category/members/full-members/
https://www.europeanavmalliance.org/en/members.html
https://www.iccitalia.org/perche-associarsi/
https://www.ifabfoundation.org/about-ifab/ifab-members/
https://insurtechitaly.com/soci/
https://www.rics.org/member-detail-page.html#/6202423
https://smefinanceforum.org/members/member-list?field_operation_countries_tid=All&field_organization_type_tid=All&field_region_tid=809&field_region_tid_1[]=835#!list
https://woa.community/
https://www.assbb.it/le-banche-associate/
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Governing the  
sustainable transition

1414CRIF
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Sustainability 
governance

In a context where businesses 
are being called upon to respond 
proactively to address increasingly 
evident environmental, social and 
economic challenges, implementing 
a formal Sustainability Governance 
framework plays a key role in 
integrating ESG factors into 
business strategies and in governing 
decision-making processes related 
to environmental and social 
responsibility issues.  

For this reason, during the preparation of this 
Report, CRIF Group established two committees: 
the Sustainability Committee, created with 
the aim of guiding the company on the path to 
integrating ESG factors into its business model, 
and the Equal Opportunities Committee, aimed 
at steering and monitoring Diversity & Inclusion 
issues, with a specific focus on gender equality. 

CRIF Governance People Community Environment 15
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SUSTAINABILITY 
COMMITTEE 

The Sustainability Committee, reporting directly 
to the Board of Directors, was established to 
create a sustained connection between the Board 
of Directors, top management and responsible 
departments, identifying and defining clear 
objectives, planning practical actions and regularly 
assessing the progress made in promoting 
sustainable development. 

It has a total of 5 members, 40% of whom are 
women. In addition to the Chairman and CEO, 
the other members were selected from top 
management, taking into account their role and 
functions in relation to sustainability issues.  

The Committee meets every six months and is 
responsible for the following tasks: 

•	 Supporting the Board of Directors in managing 
ESG issues

•	 Assessing ESG scenarios, best practices and 
macro-trends

•	 Monitoring the company’s ESG positioning 
against benchmarks

•	 Overseeing and reviewing sustainability policies 
and procedures

•	 Monitoring and implementing short, medium 
and long-term sustainability goals

•	 Monitoring and reviewing the Corporate 
Social Responsibility Reporting process and 
its contents, prior to approval by the Board of 
Directors

•	 Giving an opinion on the integration of climate-
related and environmental risks and their 
assessment and management, together with 
the Risk Management Department

•	 Identifying the impacts and material topics for 
the organization 

•	 Cooperating closely with the Sustainability team

Operating activities related to sustainability are 
entrusted to the HR Social Responsibility team, 
reporting directly to the Director of Human 
Resources, which performs the following tasks::

•	 Preparation and editing of the Corporate 
Social Responsibility Report 

•	 Definition and monitoring of impact 
assessment KPIs 

•	 Coordination of the key functions involved in 
the implementation of the CRIF ESG Strategy 

•	 Planning of internal and external awareness-
raising initiatives

•	 Integration of ESG factors into human 
resources management policies 

•	 The design and development of Diversity & 
Inclusion initiatives

•	 Activities to ensure compliance with the 
new European “Corporate Sustainability 
Reporting” legislation

•	 Operational coordination of the Sustainability 
Committee and the Global Sustainability 
Ambassador network

•	 Stakeholder engagement activities

EQUAL OPPORTUNITIES 
COMMITTEE 

The Equal Opportunities Committee aims 
to ensure the pursuit, achievement and 
maintenance of the objectives of gender 
inclusion and equity through the adoption 
and implementation of ad-hoc policies and 
procedures, as well as through the definition 
and continuous monitoring of specific KPIs 
for the promotion of gender equality. 

The Committee also has the task of 
overseeing and monitoring the Gender 
Equality System, which will be implemented 
in 2024, in line with the UNI/PdR 125:2022 
practice. 

The Equal Opportunities Committee 
meets every four months and comprises 
6 members, 67% of whom are women, 
selected on the basis of the real added value 
that their skills and experience can bring 
to the promotion of gender equality in the 
company. 

New committees
2 
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GLOBAL SUSTAINABILITY 
AMBASSADOR 

With the aim of fostering a sustainability 
culture in the company and increasingly 
involving employees in the ESG initiatives 
promoted by CRIF Group, the first 
workshops of the Global Sustainability 
Ambassador network were launched in 
2023. The network was set up in 2022 and 
comprises 34 Ambassadors from 20 of the 
countries in which CRIF operates. 

In 2023, 5 meetings were held, the initial 
focus of which was to bring internal 
stakeholders up to speed with the policies, 
actions and objectives defined by the 
Group, and the company’s strategic 
position in the area of sustainability. 

A brainstorming phase followed, aimed at 
defining actions and projects with the goal 
of implementing the CRIF ESG Strategy at 
a corporate level and creating engagement 
among employees in relation to ESG issues.

In 2024, there will be a design and planning phase, leading to the launch of 
the initiatives among the entire company population. 

CRIF’s main objective is the ever-increasing engagement of employees, so 
that everyone can feel actively involved in the company’s journey, including 
contributing to the implementation of sustainable practices within the 
organization.

Communication Campaign 
Project

The team is responsible for developing internal 
communication campaigns with the aim of 
raising awareness of the projects carried out by 
the Global Sustainability Ambassador network 
and informing the whole company population 
about sustainability issues.

Global Awareness Campaign: 
Waste Recycling

The team is responsible for implementing and 
developing awareness-raising campaigns aimed 
at the company population on the issue of proper 
waste management, with a specific focus on the 
circular economy.

Sustainability Engagement 
Survey 

The team is responsible for developing a 
Sustainability Survey to engage employees 
with ESG issues and to get feedback for 
the implementation of corporate and local 
initiatives.

Global Awareness Campaign: 
Travel & Energy Consumption

The team is responsible implementing and 
developing awareness-raising campaigns aimed at 
the company population on energy consumption 
and sustainable mobility.

Starting from these workshops, 4 Projects were established:

34
Ambassador

20
Countries of origin

Governance People Community EnvironmentCRIF
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Stakeholder 
engagement 
and materiality 
analysis 

CRIF operates in a constantly changing 
environment, where active dialog 
and cooperation with its stakeholders 
is essential to understanding the 
changes, expectations and demands 
of the market. 

Continuous dialog, facilitated through a variety 
of engagement channels and feedback gathering, 
on the one hand, enables CRIF to identify risks 
and opportunities related to relevant topics that 
directly or indirectly generate or could generate 
environmental, social and economic impacts on 
the stakeholder ecosystem or on the Group’s 
activities and, on the other hand, helps establish 
synergies that drive the company’s sustainability 
strategy and CSR actions. 

CRIF Governance People Community Environment 18
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•	 Internal climate surveys to assess the level of company satisfaction and 
wellbeing

•	 ESG workshops
•	 Training and development paths
•	 Welfare and wellbeing programs
•	 Feedback interview during the Performance Management process
•	 Support through ad-hoc communication channels (corporate intranet, 

in-house newsletter, HR Corner)
•	 Focus Groups
•	 Team building

•	 Customer satisfaction survey targeting Bank and Enterprise customers
•	 Client events (e.g., Finance Meeting)
•	 Dedicated support channels (web chat, call center operators, Public 

Relations Office counter)
•	 Consumer satisfaction questionnaire on the CRIF website
•	 Corporate LinkedIn account
•	 Awareness-raising initiatives to facilitate financial inclusion
•	 Open Innovation programs

•	 ESG screening through the dedicated platform, Synesgy
•	 Questionnaires 
•	 Internal meetings to raise awareness of ESG issues

•	 Partnership with universities 
•	 Career guidance meetings for young people
•	 Meetings with local associations
•	 Participation in events organized by local associations and institutions
•	 Observatories
•	 Videos and podcasts for the promotion of financial education

MAPPING OF STAKEHOLDERS AND ENGAGEMENT

Employees

Suppliers

Community

Clients, 
consumers 
& partners

CRIF Governance People Community Environment
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Since 2022, CRIF has integrated the 
materiality process into its Corporate 
Social Responsibility Report, in 
line with the GRI Standards 2021, 
identifying and prioritizing material 
topics that have the potential to 
impact stakeholders or the Group’s 
performance. 

In view of the further evolution of the concept 
of materiality requiring organizations to 
consider not only the impact of their activities 
on the surrounding environment, both from an 
environmental and social point of view, but also 
how these external factors could influence their 
financial performance, starting from 2024, CRIF 
will expand the recently introduced materiality 
analysis process so that it is compliant with the 
principle of “double materiality”. 

With this in mind, in 2023 we re-examined the 
material topics, based on those identified in 
2022, in order to identify any changes to the 
Group’s internal and external context. Following 
the analysis carried out in 2023, CRIF’s material 
topics are unchanged, confirming the importance 
of the topics mapped the previous year.

CRIF Governance People Community Environment 20
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Cybersecurity The maintenance and constant updating of cybersecurity measures in order to ensure the confidentiality and integrity 
of personal data by preventing any cyber attacks that could lead to a compromise of data protection.

Service reliability and quality Offer of reliable and innovative solutions and services that take into account the quality of the information managed, 
improving access to credit and supporting clients and consumers in making more informed financial decisions.

Consumer satisfaction Attention to customer satisfaction thanks to the presence of multiple listening channels and systems for monitoring 
satisfaction levels to intercept client and consumer needs and to ensure the constant improvement of the service offered.

Business continuity Implementation and continuous updating of business procedures to mitigate operational risks and ensure business 
continuity and availability/accessibility of key processes and services for clients and consumers.

Business ethics 
and anti-corruption

Promotion of a business management model based on principles of professional ethics and integrity and containing 
measures and mechanisms to prevent corruption and ensure transparency in the market, protecting users of the Group’s 
services.

Investment in talent, training 
and development projects

Development of growth paths through the use of tools such as training, mentoring and coaching that allow the acquisition 
of new skills in line with market demands and trends, with a specific focus on young talent.

Innovation and digitalization Building partnerships with startups, digital accelerators, academia and research, and national and international hubs 
dedicated to cutting-edge issues in order to foster development of the local entrepreneurial fabric linked to technological 
innovation and to offer innovative solutions and products that enable them to be at the forefront of an ever-changing 
context.

Diversity & inclusion Promotion of D&I policies that foster social inclusion and respect for human rights, creating a working environment in which 
all staff members feel included, valued and free to express their potential.

Support to local communities 
and associations

Investment in the economic and social development of the local area CRIF operates in, supporting its growth and local 
communities through digital and financial inclusion projects and ad-hoc campaigns.

Wellbeing and health & safety Existence of policies and procedures that ensure a safe working environment and promote wellbeing actions and programs 
aimed at supporting the engagement and wellbeing of the entire company population.

Supply chain Integration of ESG factors into supplier assessments to monitor ESG impacts throughout the supply chain.

Energy consumption Periodic assessment of energy performance and identification of actions to optimize energy efficiency.

Carbon footprint Measurement of the CRIF Carbon Footprint aimed at estimating and identifying the main categories that generate 
an environmental impact and setting targets for reducing GHG emissions into the atmosphere.

IM
PA

CT
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The materiality process involved 3 steps:

Context analysis

Analysis of key trends, industry benchmarks and best practices 
in the context of sustainability to help update the topics relevant 
to the company. 

Impact identification

For each topic identified, the actual or potential negative or positive 
impacts that the company can have on the environment, society 
and people were identified. 

Impact assessment

This phase involved internal and external stakeholders.

The internal assessment involved the CEO and Top Management, who 
assessed the impacts according to 2 indicators, using the methodology 
adopted and validated by the Risk Management team:

•	 Probability of the impact happening
•	 Magnitude/severity of the impact.
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The following table shows the link between material topics, impacts and their evaluation, which represents the output 
of the materiality process:

MATERIAL TOPIC IMPACT DESCRIPTION
ACTUAL / 
POTENTIAL PROBABILITY IMPACT SIGNIFICANCE

ENERGY 
CONSUMPTION

Upgrading and improved efficiency of the energy system 
by CRIF Group with the resulting reduction in electricity 
consumption thanks to the use of green/renewable energy.

ACTUAL Likely Medium SIGNIFICANT

Increased environmental pollution and greenhouse gas 
emissions from fossil fuels (coal and petroleum) used for 
electricity production.

ACTUAL Unlikely Medium NOT VERY 
SIGNIFICANT

CARBON FOOTPRINT Reduction in GHG emissions through a monitoring and 
energy efficiency system.

ACTUAL Likely Medium SIGNIFICANT

Scope 1, 2 and 3 GHG emissions generated by CRIF Group. ACTUAL Unlikely Medium NOT VERY 
SIGNIFICANT

WELLBEING AND 
HEALTH & SAFETY

Increased focus on health and safety issues, through 
monitoring of potential risks, specific and periodic training 
programs and the development of wellbeing initiatives.

ACTUAL Likely High SIGNIFICANT

Increase in the rate of work-related injuries due to the lack 
of a health and safety culture and increase in the rates of 
dissatisfaction with the working environment due to the 
lack of wellbeing policies.

POTENTIAL Unlikely Medium NOT 
SIGNIFICANT

DIVERSITY AND 
INCLUSION

Creation of a working environment in which all staff 
members feel included, valued and free to express their 
potential thanks to training programs and awareness-raising 
activities.

ACTUAL Likely High SIGNIFICANT

Lack of a system to monitor performance review processes 
and reward processes that could lead to discrimination.

POTENTIAL Unlikely Medium NOT VERY 
SIGNIFICANT

SO
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MATERIAL TOPIC IMPACT DESCRIPTION
ACTUAL / 
POTENTIAL PROBABILITY IMPACT SIGNIFICANCE

INVESTMENT IN 
TALENT, TRAINING 
AND DEVELOPMENT 
PROJECTS

Development of new skills in line with market demands and 
trends as well as potential, with a specific focus on young 
talent and an increase in the hire rate for Generation Z.

ACTUAL Likely High NOT VERY 
SIGNIFICANT

Employee dissatisfaction due to the lack of training policies 
and growth plans to develop potential.

POTENTIAL Unlikely Medium NOT VERY 
SIGNIFICANT

SUPPORT TO LOCAL 
COMMUNITIES AND 
ASSOCIATIONS

Investment in the economic and social development 
of the local area CRIF operates in, fostering its growth.

ACTUAL Likely High SIGNIFICANT

Lack of investment in the local area and resulting 
loss of opportunities for the development of local 
entrepreneurship.

ACTUAL Unlikely Medium NOT VERY 
SIGNIFICANT

Digital and financial literacy and inclusion through 
ad-hoc campaigns.

ACTUAL Likely High SIGNIFICANT

Difficulty in accessing financial instruments due to a lack 
of financial education programs.

ACTUAL Unlikely Medium NOT VERY 
SIGNIFICANT

CONSUMER 
SATISFACTION

Improved service and relationship with consumers through 
customer satisfaction analysis.

ACTUAL Likely High VERY 
SIGNIFICANT

Lack of an active monitoring and listening system that 
identifies consumer needs.

POTENTIAL Unlikely Medium NOT VERY 
SIGNIFICANT

SERVICE RELIABILITY 
AND QUALITY

Improved access to credit and support to clients and 
consumers in making more informed decisions through the 
provision of reliable and innovative solutions and services.

ACTUAL Likely High VERY 
SIGNIFICANT

Difficulty in accessing credit and loss of business and 
investment opportunities due to a lack of transparent 
communication on how to access credit information and 
manage credit risk.

POTENTIAL Unlikely Medium NOT VERY 
SIGNIFICANT

SO
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MATERIAL TOPIC IMPACT DESCRIPTION
ACTUAL / 
POTENTIAL PROBABILITY IMPACT SIGNIFICANCE

INNOVATION AND 
DIGITALIZATION

Investment in research and startup projects, with a view to 
supporting the development of high-tech entrepreneurship.

ACTUAL Unlikely High SIGNIFICANT

Failure to develop a market segment linked to technological 
innovation resulting in a loss of competitiveness and 
attractiveness for the country system.

POTENTIAL Unlikely Medium NOT VERY 
SIGNIFICANT

BUSINESS ETHICS AND 
ANTI-CORRUPTION  

Integrity and transparency in the market and protection of 
service users.

ACTUAL Likely High VERY 
SIGNIFICANT

Non-compliance with laws, regulations and external 
standards, and unethical business conduct that negatively 
impacts society and the economy.

POTENTIAL Very Unlikely Medium NOT VERY 
SIGNIFICANT

BUSINESS 
CONTINUITY

Implementation and continuous updating of business 
procedures to mitigate operational risks and ensure 
business continuity and availability/accessibility of key 
processes and services for clients and consumers.

ACTUAL Likely High VERY 
SIGNIFICANT

Potential disruption of core service delivery due to a 
lack of business continuity procedures, with negative 
consequences for stakeholders.

POTENTIAL Unlikely Medium NOT VERY 
SIGNIFICANT

CYBERSECURITY Updating of security measures to ensure the confidentiality 
and integrity of personal data, including in the event of 
cyber attacks.

ACTUAL Very likely Very high VERY 
SIGNIFICANT

Cyber attacks or acts of negligence that may compromise 
the confidentiality and integrity of personal data.

POTENTIAL Unlikely Medium SIGNIFICANT

SUPPLY CHAIN Increase in suppliers assessed according to ESG criteria ACTUAL Likely Medium SIGNIFICANT

Lack of a supply chain monitoring system, compromising 
the generation of positive impacts.

ACTUAL Unlikely Medium NOT VERY 
SIGNIFICANT
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ASSESSMENT SCALE

VALUE LEVEL DEFINITION/CRITERION 

1 Very 
Unlikely

Impact is extremely unlikely to occur 
(frequency of occurrence: multi-year - less than 
every two years).

2 Unlikely Impact is not very likely to occur 
(frequency of occurrence: annual/six-monthly 
- 1 or 2 times a year maximum).

3 Likely Impact is likely to occur 
(frequency of occurrence: monthly/quarterly 
- 1 or more times per quarter).

4 Very Likely Impact is extremely likely to occur 
(frequency of occurrence: weekly - several 
times a month or a week).

VALUE LEVEL DEFINITION/CRITERION 

1 Low In the event of a negative impact, the effects of exposure are rapidly reversible.
The event generates negligible effects in economic, environmental and social terms.
The impact is temporary and on a local scale.

2 Medium In the event of a negative impact, the effects of exposure are reversible with short 
recovery times.
The event generates non-negligible effects in economic, environmental and social 
terms.
The impact is temporary and on a national scale.

3 High In the event of a negative impact, the effects of exposure are reversible but with long 
recovery times.
The event generates significant economic, environmental and social effects.
The impact is prolonged and on a national scale.

4 Very High In the event of a negative impact, the effects of exposure are irreversible.
The event generates very significant effects in economic, environmental and social 
terms.
The impact is prolonged/permanent and on an international scale.

Based on the results obtained during the 
assessment phase, each impact was classified 
according to the following assessment scale:

Materiality 
threshold

Materiality threshold

10 a 16  
7-8-9  
4-5-6  
1-2-3    

Very significant
Significant
Not very significant
Not significant

IMPACT

PR
O
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LI
TY

4

1 2

4

6

8

3

6

9

12

4

8

12

16

3

2
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CRIF ESG 
Strategy

The company’s focus on ESG issues started 
back in 2022 with a reflection on the need to 
integrate qualitative and quantitative objectives 
in the short, medium and long term, leading to 
the introduction of the first Sustainability Plan 
2023-2025, aligned with the 17 Sustainable 
Development Goals (SDGs) of the UN 2030 
Agenda, with the aim of implementing the 
sustainability path started in previous years.

The CRIF ESG Strategy covers the 3 
pillars: Environmental, Social and 
Governance. Action areas and short, 
medium and long-term KPIs were 
identified for each of these. 

Once again in 2023, CRIF worked toward the 
achievement of its ESG goals, the progress of 
which is described below, and continues to analyze 
its internal and external context through listening 
to the market, stakeholders and teams involved 
in ESG processes to identify new goals that 
facilitate the integration of ESG factors into the 
business model and business processes, generating 
value for the economy, the environment and 
stakeholders.

This approach and ongoing monitoring of ESG 
KPIs allow the company to adapt to the changing 
needs and challenges emerging in the context of 
sustainability. 

CRIF Governance People Community Environment
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CRIF ESG STRATEGY PLAN 2023-2030

Environment 

•	 Environmental management system: 
assessment and certification

•	 Carbon Footprint calculation

•	 Renewable energy plan (italian 
perimeter)

Social

•	 Gender Equality

•	 Women’s empowerment

•	 Welfare: health and wellbeing 
promotion

•	 People: training and development

•	 Human rights

Governance

•	 Global Sustainability Ambassadors

•	 ESG factors in leadership model

•	 ESG MBO targets

•	 ESG risk assessment and 
monitorning

SHORT-TERM TARGETS

MEDIUM-TERM TARGETS

2023 2024-2026 2030

LONG-TERM TARGETS

CRIF Governance People Community Environment
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MATERIAL 
TOPIC TARGET SHORT-TERM 2023 PROGRESS STATUS 2023 MEDIUM-TERM: 2024-2026 LONG-TERM: 2030

CARBON 
FOOTPRINT

ENVIRONMENTAL 
CERTIFICATIONS

ISO 14064 In line with the objectives set, in 2023 CRIF calculated its 
emissions in relation to its operations in Italy, obtaining third-
party ISO 14064 certification, the ISO standard that outlines 
the standardized process for the management, reporting and 
verification of data and information related to GHG emissions

ISO 14064: By July 2024, GHG 
inventory calculation using 2023 
data for the whole CRIF ITALY 
Group and third-party certification

ISO 14064: By September 2024, 
GHG inventory calculation using 
2023 data for international 
locations (Vienna, Krakow, 
Bratislava, Prague and Zürich) and 
third-party certification

ISO 14064: Based 
on the results 
obtained during 
the assessment, 
extend the 
certification to 
other countries.

By June 2023, Carbon Footprint 
calculation based on 2022 data (Italy) 
By the end of 2023, ISO 14064 was 
obtained for Italy and calculation of 
the Carbon Footprint was started in 
some EU countries (Vienna, Prague, 
Krakow, Bratislava)

ISO 14001 (International Standard 
for Environmental Management 
Systems):

By the end of 2023, ISO 14001 
certification was obtained for Italy (1 
building) and the assessment phase 
for one EU country (Austria) was 
closed

In addition, the Carbon Footprint was calculated using 2022 data 
for some of CRIF Group’s international locations, including Vienna, 
Krakow, Bratislava and Prague

As regards the environmental management system, at the end of 
2023, CRIF’s new headquarters, located at Via della Beverara 21, 
obtained ISO 14001 certification

By October 2024, Carbon 
Footprint calculation for the CRIF 
GERMANY offices

UNI EN ISO 14001: By September 
2024, extension of the 
certification to the CRIF CAMPUS 
– Castel San Pietro Terme

ISO 14001: Based 
on the results 
obtained during 
the assessment, 
extend the 
certification to 
other countries.

ENERGY 
CONSUMPTION

RENEWABLE 
ENERGY

Improve the energy performance 
of buildings through optimization 
measures (Italy).

Implementation of a new 
photovoltaic system.

In 2023, the following systems were installed: 

•	 New photovoltaic plant generating 267 kW of green energy and 
with an annual production of 218,000 kWh – CRIF 21 office, Via 
della Beverara 21 

•	 New photovoltaic plant generating 36.45 kW of green energy 
and with an annual production of 39.45 kWh – Osteria Grande 
office

•	 New photovoltaic plant on pergola parking lots with an annual 
production of 329,000 kWh – CAMPUS site

•	 Extension of rooftop photovoltaic plant with an annual 
production of around 67,600 kWh/year – CAMPUS site

•	 Activation of the systems under 
construction is planned for 
2024

•	 50% of building energy from 
renewable energy sources 
(Italy)

Environment
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MATERIAL 
TOPIC TARGET BASELINE 2022 SHORT-TERM 2023 PROGRESS STATUS 2023 MEDIUM-TERM: 2024-2026

LONG-TERM: 
2030

INVESTMENT 
IN TALENT, 
TRAINING AND 
DEVELOPMENT 
PROJECTS

INCREASE THE 
ANNUAL AVERAGE 
NUMBER OF 
TRAINING HOURS 
PER EMPLOYEE

18 20

(monitoring for 
equal learning 
opportunities)

In 2023, the annual average number of training hours 
delivered stayed at 18.
The trend has remained constant, partly due to the increase 
in the company population as a result of new company 
acquisitions. 

The continuous monitoring of gender balance data also 
shows an 8% increase in training for women, or 43% of the 
total.

25 

(monitoring for equal learning 
opportunities)

35 

(monitoring 
for equal 
learning 
opportunities

WELLBEING 
AND HEALTH 
& SAFETY

MAINTAIN 
OR INCREASE 
EMPLOYEE 
SATISFACTION 
% DURING THE 
ENGAGEMENT 
SURVEY

82% of 
participants 
expressed 
a good 
satisfaction 
rate (2021 
baseline).

From the 
survey results, 
implementation of 
an action plan to 
improve or maintain 
the % of employee 
satisfaction.

In 2023, based on the results of the survey, an action plan 
was implemented identifying 3 areas of action: Work-
life balance, feedback from management and learning 
opportunities.

Practical actions were developed for each, with a total of 5 
new initiatives.

From the survey results, 
implementation of an action plan 
to improve or maintain the % of 
employee satisfaction.

Development within the Action 
Plan of at least 2 Corporate Benefit 
initiatives.

DIVERSITY 
& INCLUSION

ADVANCEMENT 
OF HUMAN 
RIGHTS

Publication of the 
Human Rights Policy.

In 2023, the Human Rights Policy was launched for the entire 
company population, accompanied by ad-hoc training and 
published on the crif.com corporate website

Training and awareness-raising 
campaigns promoting the Human 
Rights Policy.

INCREASE 
WOMEN’S 
EMPOWERMENT

•	 D&I Policy 
published

•	 Introduction of 
the “International 
Women’s Day” 
event”

In 2023, the D&I Policy was launched for the entire company 
population, accompanied by ad-hoc training and published 
on the crif.com corporate website

•	 Support for equal opportunities 
projects developed within local 
communities

•	 Start of local initiatives to 
raise awareness on D&I issues 
communicated through the Global 
Sustainability Ambassador network

Social
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MATERIAL 
TOPIC TARGET BASELINE 2022 SHORT-TERM 2023 PROGRESS STATUS 2023

MEDIUM-TERM: 
2024-2026

LONG-TERM: 
2030

DIVERSITY 
& INCLUSION

INCREASE THE 
% OF WOMEN 
IN MIDDLE 
MANAGEMENT 
POSITIONS

35% Implementation of a 
dedicated dashboard to 
monitor and ensure equal 
opportunities within 
the career development 
process.

While there is already a monitoring system in place, in 2023 
the HR IS team worked on the implementation of a specific 
dashboard to give the global HR team visibility of analytics 
on the composition of the company population, providing 
a detailed view of metrics across all HR processes, from 
recruitment to promotions. 

The dashboard was introduced with the intention of effectively 
monitoring career progress KPIs, further ensuring equal 
opportunities in the company, and thereby creating the 
conditions for achieving medium and long-term objectives.  

36-38% 40%

ENSURE GENDER 
BALANCE WITHIN 
RECRUITMENT 
AND PROMOTION 
PROCESSES

Composition of the 
company population:
48% women 
and 52% men.

Promotions within the 
company population:
55% of men
promoted
45% of women
promoted.

Implement a specific 
dashboard to monitor and 
ensure:

•	 equal opportunities 
within recruitment and 
promotion processes

•	 equal distribution of 
salary increases (with a 
tolerance margin of 5%)

The implementation of the dashboard in 2023 enables 
continuous monitoring of the recruitment and promotion 
processes, as well as remuneration policies, with the aim of 
ensuring equal opportunities in terms of gender and age.

Social
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MATERIAL TOPIC TARGET SHORT-TERM 2023 PROGRESS STATUS 2023 MEDIUM-TERM: 2024-2026

ETHICS AND 
ANTI-CORRUPTION

ESG 
GOVERNANCE

•	 Launch of the Global 
Sustainability Ambassador 
network

•	 Introduction of ESG 
factors within the 
Leadership Model

In 2023:

•	 The Global Sustainability Ambassador network was launched, created in 2022 
and comprising 22 Ambassadors from 20 of the countries in which CRIF operates. 
A total of 5 workshops were held

•	 The new “TRUST” leadership model, integrated with ESG factors, was introduced. 
In detail:

BUILD A SUSTAINABLE ENVIRONMENT: 
The ability to organize work and business in a sustainable way with regard to 
ESG principles

DEMONSTRATE TACTFULNESS: 
Accepting and experiencing diversity and inclusion positively, transforming 
them into added value within the organization

Furthermore, anticipating some of the medium-term targets, 2 important 
milestones were achieved:

•	 Formalization of the HR Social Responsibility department and establishment of 
the Sustainability Committee 

•	 The assignment of ESG targets to Top Management 

Introduction of the CSR Policy

Governance
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To formalize its commitment to 
sustainability, CRIF was a member of 
the following organizations in 2023:

Global Reporting Initiative 
The Global Reporting Initiative is a standard CSR 
reporting format, and its indicators are used by 
CRIF as well as by more than 1000 companies 
worldwide.

United Nations Global Compact 
CRIF has signed up to the 10 principles of the 
United Nations Global Compact on human rights, 
labor, the environment and the fight against 
corruption, an initiative set up to encourage 
businesses to adopt sustainable and socially 
responsible policies and to report on their 
implementation. 

Swisscleantech 
The Swisscleantech trade association has around 
500 members from all sectors. To demonstrate 
their commitment to tackling climate change, 
members of the association signed the 
Swisscleantech Charter with the aim of making 
Switzerland carbon neutral by 2050 at the latest.  

ASviS
The objective of ASviS (Italian Alliance for 
Sustainable Development), created on the initiative 
of the Unipolis Foundation and the University of 
Rome “Tor Vergata”, is to raise awareness of the 
importance of sustainable development among 

Recognitions and the ESG network
Italian society, business players and institutions, 
bringing together all those involved in achieving 
one or more of the 17 SDGs to help define an 
appropriate national strategy to be achieved by 
2030.

Impronta Etica 
Since 2022, CRIF has been a member of Impronta 
Etica, a non-profit association established in 
2001 for the promotion and development of 
sustainability and corporate social responsibility. 
Impronta Etica aims to promote sustainability-
oriented processes in Italy and Europe, acting as 
a driver for member companies to translate their 
drive for innovation into sustainable competitive 
leadership experiences.

Sustainability Makers 
CRIF professionals are members of Sustainability 
Makers, the Italian association that brings 
together professionals dedicated to defining 
and implementing sustainability strategies and 
projects in companies and other organizations. 
The association is involved in training and 
promoting such professionals with the aim of 
increasing skills and leadership, through training 
and networking activities, studies and research, 
workshops and webinars.

Green Building Council Italia
CRIF Services, as an active operator providing 
services for the real estate sector, is an associate 
of the Green Building Council Italia, a non-profit 
association that aims to promote and accelerate 
the spread of a green building culture, to raise 

awareness among the public and institutions of the 
impact of how buildings are designed and built on 
the quality of life of citizens, and to provide clear 
benchmarks for industry operators.

Leader della Sostenibilità 2023 
In 2023, CRIF Italy received recognition as a 
2023 Sustainability Leader. The ranking was 
compiled by Il Sole24 Ore in collaboration 
with Statista, a leading independent market 
research institute specialized in rankings and 
business data analysis. The “Sustainability 
Leaders” list ranks the top 200 large 
Italian companies that stand out for their 
commitment to sustainability, highlighting 
those companies that pay the greatest 
attention to environmental and social issues. 
The study analyzed around 1500 Italian 
companies, taking into account 45 key 
performance indicators (KPIs) taken from 
published sustainability reports and financial 
statements and referring to the three pillars 
of sustainability: environmental, social and 
economic.
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The values and principles of integrity 
and honesty, fairness and compliance 
with applicable laws underpin the 
Group’s operations and Governance 
System.

These principles are contained in the Code of 
Conduct, introduced at a Corporate level in all 
Group companies in 2010, with the aim of: 
 
•	 Developing a business model and 

relationships based on transparency and 
integrity

•	 Ensuring that the conduct of each stakeholder 
is based on the principles of diligence, 
fairness and loyalty, as well as on our Values 
and Mission, applying to both internal 
stakeholders, including members of corporate 
bodies, employees and contractors, and 
external, including partners and suppliers

•	 Outlining the rules of conduct that 
characterize the performance of work 
activities within the workplace

•	 Minimizing the risk of regulatory breaches 
and reputational issues

The content of the document is periodically 
reviewed to ensure that the principles expressed 
are always up-to-date and integrated with respect 
to business developments and the context in 
which CRIF operates. The latest update of the 
Code of Conduct was made in April 2023, with 
the aim of further improving the document’s 
completeness, effectiveness and consistency in 
relation to the business.

In order to enforce the implementation of the 
principles and values contained in the Code of 
Conduct, CRIF has in place internal procedures 
designed, on the one hand, to make both internal 
and external stakeholders aware of the content of 
the Code of Conduct and, on the other hand, to 
ensure its implementation.

Training & Awareness 
procedure

Grievance Procedure 

Communication and training activities 
tailored to the roles and responsibilities 
of the recipients

Assignment of a compulsory course 
to be taken during onboarding for all 
new hires, aimed at facilitating the 
understanding of the principles contained 
in the Code of Conduct. A signature is 
required to confirm that the employee has 
read and accepts the Code.

An internal complaint procedure 
that allows the reporting of any 
wrongdoing and/or unlawful conduct 
(omissive or commissive), that may 
constitute a breach, even a suspected 
breach, of the principles set out in the 
Group Code of Conduct. 

All aspects of the procedure are 
treated confidentially and disciplinary 
action will be taken if a breach of the 
Code of Conduct principles is found. 
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